_ GontrolNo.

I KANEPACKAGE PHILIPPINE INC. ABNORMALITY REPORT | .AI-22025-01 1 13

I. Item Information

Item Code LO0078649 Customer NIDEC SUBIC

Item Description VR-B CARTON Delivery Date 250131
| Inspection Date 250131 Inspection Time 2AM
i Lot Quantity 1,420 PCS : Job Order Number JO26-M-00328-9
Affected Quantity 21 PCS Origin [v] IN-HOUSE[ | SUPPLIER:
Rejection Rate and PPM 1.48% 14,789 PPM Date Received N/A
: Sampling Quantity (IQA) N/A Detection (Section / Area) SCREENING 2
Problem Description POOR PRINT Delivery Receipt Number |N/A

II. Visual Reference (Defect I]lusffa't_ion)

GOOD ; . == NocooD

NO POOR PRINT

Related Doc. Info. Control Number
Requirement:| POOR PRINT NOT ACCEPTABLE
Procedure Manual : PM-QA-001
Technical Drawing : NSP-0028-01
Actual:(WITH POOR PRINT
Work Instruction : WI-QA-001-010
Job Order : JO26-M-00328-9 = Applicable
8 v Conclusion or|
Reports : AR2025-01-118 Rétsmmantatisn REJECT 0 Not
Defect Limit : NIDEC SUBIC DEFECT LIMI] Applicable
IV. Initial Disposition (To be filled out by ME Department If Needed) [, e - =
[] Good [ ] Conditional (Please indicate details) _Z/Rejected [] Conditional (Please indicate details)
[] Rejected it [ ] Backload If item is for sorting, for backload, or for rework, glj-out below,
[__—J Backload |:| Good ! Person In Charge Target Date | Signature
[] Forsorting !
[] ForRework |
: JUDGEMENT
Remarks: (If subject is for issuance of IRF / CAR)
|
5 []  FOR5WHY ISSUANCE
[[] FORCARISSUANCE
A" FORIRFISSUANCE
Detected by "4 Checkedby = - Initial Approved by (If Needed) | Approved bysies et Sl s F{gcéi\_féd"By'
X \Ni - &M—;\ qr
E. PELAEZ A.F LlplN\c\ SHHN
QA lnspector | QA Line Leader i ME Head : e  QAHead| - QAStaff
Important: Backloading Policy (External Provider Evgluation L5 Aproved by o] oo ) Final Disposition.
Rejects) [] <80% No Need [ ] Backload
Rejection rate that is more than 80% of the total quantity
shall be approved by Top Management before [] >80% Need [] Accept
backloading. - Top Management - [] other

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment, QA-003-F13 REV.08 Page 1 of 2




@KANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

VIIi. Sorting lnstruétioné

Vill. Sorting Details

Sorting Date

Sorting Time

Man--
- Start End power

No.of | =

Lot Number

Sorted Quantity

Reject Quantity

Defect Name o

Sorted by

.'_Total Sorting Hours Total No. of Manpower Toé?:ai%rt;ed T%Tai:jtsd Total Good Quantity| Rejection Rate (%)
Sorting Result
R&R Verification
IX. Warehouse Details (To be filled out by QA Line Leader If needed) _
Reason ; Total Quantity - Remarks Received by
[=] Pull-Out
D For Transfer
X. Reworking Instructions -
XI. Reworking Result e _
: | Reworking Time | #of e : faralis :
Reworking Date - - e Man- Lot Number -Quanti Good Quantity: | Reject Quantity |Rejection Rate (%)
| start End | power _.uglitlty S :
Reworked by / Department = Endorsed to / Department -
XII. Reinspection Result
| Reworking Time | #of : : : : Lok sy el
Reinspection'Date. Man- Lot Number R%nspgiited Good Quantity Reject Quantity | Rejection Rate (%)
i - Start End power uantty o :
Inspected by Verified by Approved by
QA Inspector QA Line Leader/Sub-Leader QA H_éad

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.

QA-003-F13 REV.08 Page 2 of 2



K” Kanepackage Philippine Inc.
' JOB ORDER

Customer @?BEC SUBIC PHILIPPINES CORPORAT!ON

ITEM CdDE//!-&Qg? 78649

Netsuite llemoode |

{ltem Description : VR-B CARTON

MEMO: - None «
Santlago, Jhanine
SO #: S025-M-00328

AR

a

PR-001-F12-REV.00 -

JOB ORDER

JO25-M-00328-9

| e o

;Qr’v 1420 DELIVERY \DATE: | CREATED BY: DATE RELEASED:

g 2025-01-30 if Tuiza, Jecille Maduro 2025.01-25

; Qty T Ov Actual '
| Raw Material Code: Bet!l’Js:d: Rus:r ize: !sst?ead: SUPPLIER
M%

/ T00X705 BF WK140 o ¥ o wa I 200 { fa S
———

e e oD e

Tooling Refererice # 6

~ge)  [a2l]

I

Control/Batch #

RM lIssued By: E'LW\J% .

‘@g/

i IN-CHARGE GOOD | TRIAL REJECTED QTY REMARKS
| PROCESS { MACHINE | Operator ME/QA | QTY | RUN | INHOUSE SUPPLIER &
e I iFﬂ‘Jl‘ﬂW) 2
{1. EQOS PE MY 720 EBiE
. Tex < R
2. DIECUT $1700 -rr’) 1130 273 léT €. 1o
o =~ ~mr St
3. DETACHING 1 \\35 \\\Uh T
g BNV AR
RijeA : 2
4. GLUING SD 1800 Al 4og 1 ?
e
5. LOT NUMBERING E—G_W—-
Tt | |
6. SCREENING Croewm ll 9@‘({ W
7. 1
GonlaR
8.
=
9.
10.
Lol — | —
'L REJECTION HISTORY
! Customer Clalm
| :
{ ot ~_7A€</GE PHILIP, (i
! . S ;:;ng';‘ . um PHIS. CORIIE s
| sl J{,; ’} 5{;-}{‘, i\.-‘}i: I | : i :;:m;sscmpr jd @@
] <10 = & iZary ] — LoTMUMBER g 1-J025-M-00828. ¢ k
,? T sl Mlq, m’ —— : o /‘ﬁux/ MP | on passep
REMARKS Iy fl
PROD PLAN: ADD #4 PLAN 2025030 ; 3{\}1 W £
HYE f
it & [G%
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: _ S
B S~ xx UNCONTRALLED COPY FOR BEEREE &L ol
2025-01-25 Issued by: ¢ BOX SPECIFICATION
Inner Dimensicn 187 X 133 X 103
E : st Quter Dimension N/A
- 4 Joint Flap GLUING INSIDE
@ ; llustration SMOOTH SURFACE
NOTE: @ B Bursting Strength N/A
b i 1. INNER DIMENSION: 187 X 133 X 103 BCT NIA
2. WITH PRINT: GREEN (PANTONE 355G INK) LT, /A
3. ILLUSTRATION SHOWS SMOOTH SURFACE s S e e BN e FRINT COLOR . urzEzn_ 2
4.1PC./ SET NEIDEC DRIVE TECHNOLOGY CORPORATION m_mxo_ - 355C INK NiA
igital Print N/A
A SFWIRSATFI/O0S—ETALHBRCEBLVERFHOBRIO 25 . [ Offset NiA
VHOJNDD ADDTONHOL IARG OFaIN _ WITH SUTEBAN * BROMBIZCHDTNEY. Varnish Coating NIA
m«oﬁﬁﬂl«mﬂ_\%m&h_nmm” ! N!DEC DRIVE TECHNOLOGY uses simple package of cur product BLADE REQUIREMENT
; 68.5 S0 68.5 for pursuit of“people and earth-friendly business activity" WOoOD Size: Thickness: 15mm
ﬁ Gl ﬂD_N _ 1 D_N % Type Height | Thickness | Pitch Length
: A — Cutting Blade 23.8mm 2pts )
e . < : Waved Blade 1
— : Perforation =8 0
P - Half-Cut i = o
1 ...u/wv..b 37 10 50 Si CreasingLine  [22.75mm | 2pts 0
oy
£ = w - 10R
C 7 cel ol
g 5 ~ : .
) Pl 27 ™~
= W il el NOTES: N
: = ,
fas BB = Al ||n..2.v|_ ~J
- _ =
i L S J valy A1y
= =
B
25 . 190 136
. 675
N e TOLERANCE MATERIAL: % 1 |surTERBIG 7 |LoT NuMBERING ‘13
. - o :
CUSTOMER : .~ NIDEC e e m e e :
ITEM DESCRIPTION/PART CODE: CUSTOMERS SUPPLIED REFERENCE NO: >=50 1 B FLUTE AE_.A._A.O\OEANWE.XNQOV 5 i
p N/A 51~200 +/- 2 0 3 |ecos g [ooA 15
A 100078649 i e mmn__”wmw Hﬁm LEGEND: wwrs m @€ ura m 4 |pis-cut s1700is1400 10 16
VR-B CARTON b ITEM KEY : [E] i [=] &wﬁﬂﬁ ﬂm.hu.m%m - H._-M -CUTTING S| 5 [petacHinG 11 17
. 4 3 AR G SRR | [ e e -CREASING - [
aNSP0028:01AB04 B | Torwr v | e Q- ) C— 2 s
CHANGE ITEM DESCRIPTION | o anRiaNG |-===sermesmmamaracanas -PERFORATION PACKING INSTRUCTION: ! - Q DSWTO\
KANEPACKAGE PHILIPPINE INC. N. SORIANO 2
y y e bty m‘..u FROM VR-B RYZXD000001 BOX % ; 75
‘.m_.w_,, hpw.nwwﬂﬂquum%o St 24/07/02 TO LO0D78648 VR-B CARTON REQUESTED 10 PCS / BUNDLE DRAWN BY: CHECKED BY: APPROVED BY:
Fax Noz. {048)545-7170/(048)545-6302 REV. # DATE REASCN BY: K. PANGANIBAN M. ALONSAGAY s.LUBAG

6 _ 5 _ 4 3 _ 2 _ DT-002-701 REV.03
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3 Kr’/'KANEpACKAGE PHILIPPINE INC,

SCREENING INSPECTION REPORT
(CORRUGATED AND MOULDED ITEMS)

Control No.

SQB-01-002581

T -II.-ﬂimensic}'ﬁal'Ensﬁéétian

Inspection Date 0| shit J Da “ Night

Customer NIDEC SUBIC PHILIPPINES CORPORATION p ]3 ’ y- 2
Delivery Date 250130

Location NORTH Job Order No. JO25-M-00328-9

ltem Code LD00786849 Job Order Qty. 1,420

ltem Description VR-B CARTON Inspection Method /Zf 100% [ Sampling

Model NIA Delivery Receipt No. 'JDD] JO :

Drawing Revision No. 04 ) " Manual Gluing O semi-Auto Gluing
Gluing Process

External Provider [] sb1soo

Time Conducied Sample #1: )/,’ 00 Time Conducted Sample #2: /2 LG Time Conducted Sample #3: 7 .,, U—D
Checkpoints| Drawing Specs | Tolerance | Sample #1 | Sample #2 | Sampie #3 |Checkpoints| Drawing Specs | Tolerance Sample #1 I Sample #2 1 Sample #3
] o i & | @ | 7] ® | |
I /B | B B VR B B M | i
£ [9)) = l{,‘)’n oy | O,y 18 | |
4 (7 ‘ o /T i Lot 500 1 /
: 4 e 4 = | 4 20 ! 7
: 8 s K 7
7 22 G
8 23 7
9 24 L
10 25 7 (i
11 ‘ 26 VA i
12 ! | 27 7 |
13 i 28 / !
14 29 i
15 30 i
Measuring V._T Meter Tape || Moisture Content Tester | ZahnCup i | Stopwatch Control Number of Measuring Tool Used:
Tool Used: D Thickness Gauge ] welghing Scale [ | steel Ruler 1] Caliper
P iilf\ff;q‘al inspection (Leave cell biank 7 o detettion on Applicable-Criferia: Enstire 1o put éctdérﬁua_nt'ily_ defectbased on cla ;

A. CORRUGATED ITEM/ BOX / DANPLA in-house | Extemal QIZ:::W B.PALLET in-house | Eemal | ng:::ty ?
Scoring ) ) Condition of Wood N/A A N/A
Grain Direction Rusty Nail /A NA N/A
Paper Shade (Off Color) Warping N/A N/A N/A
Bubbles Fumigation Stamp N/A N/A A
Blister Crack/ Damages N/A NA NA
Wrinkle oy G Others /A A WA
Delamination External Total
Dheval ok er C. CORRUGATED PALLET In-house Brovida: Quantity
Warpage Color of Carton (Discoleraticn) MNA N/A NA
Cracking on edge Flute of Material NA NA M/A
Bursting / Bursting on Edge (Crowfeet) Type of Adhesion N/A NA NA
Wrong die-cut orienfation Adhesion of Runner NA A A
Inverted die-cut Rusty Wire NA A A
Close Gap/ Wide Gap Wrong Orientation NA N/A A
Print Color : __ X0V Y¥ WA a1 ] ) | Damages: N/A N/A NA
Missing Print/ Cl.'iaracteﬂ Others : NAA NAA NA
Blotted Print :

Sl o . D. MOULDED ITEMS In-house | EXemal QI:E;LV
Other Print Defect : Poor Fusion /A N/A NA
Linemark Chip Off VA A MA
Fish-eye ) Warp / Deform N/A N/A N/A
_Stain:__pi| et 9 AT Crack NA 7 A

~_Excess Glue g % P 5 H Broken WA N/A N/A
Gluing Defect (5 W g,(__}gf, g \_2 b e \b Scratches N/A /A A
Worn-out Foreign Materials N/A N/A NA
Dent iy el "9 | Wet/Moist wA | wA | mA

i N T R wa_|_wa_ | wh_
Tear-off Iy Stain : /A A NA

e A D % B 5 W_—I‘ Discoloration 3 /A N/; b3 NA

£ Damages : 7 = i ' i Excess Flashes 1 N/E —N/_Ai N/A
Others : e Qe W A Others: e MA N/ A

QA-018-FO1 REV.18 Page



/KANEPACKAGE PHILIPPINE INC.

SCREENING INSPECTION REPORT
(CORRUGATED AND MOULDED ITEMS)

Requirement

. Des&ucﬁuél_ffeét (Based on Customer Requirement)..

No Good

_ Joint Flap Judgement Type of Material Judgement
Requirement Actual Good No Good Requirement Actual Good No Good
GLUED Corrugated wg i fl) ‘U\ﬁ i O /
(Inside or Outside) ”‘M Ve M‘N Inc ‘& Fiute %’Y, “L e =
STITCHED
(Inside or Outside) m— Others

Scan 1

[ No Good

Total Qty Inspected

Total Qty Good

Scan 2 b T

O No Good

Defect Rate Formula:

ya
BQICS Complance (For Epson items only)

Total Sampling Qty Inspected

v, Sampling lnépe'éﬁ'onu_ﬁé-sult'

O No Good

Total Quantity NG X100

Total Sampling Qty Good

Total Qty NG

Total Qty. Inspected

Total Sampling Qty NG

7

in %
Defect Rate

T Backload
O For Soerting
[0 ForRework

in PPM

3 For Special A
[J cConditional (Please indicate details)

Iif, Di

Total Qty. inspectea

_ PPMFormula:
Total Quantity NG, 000,000

Abnarmalily Report Control No.:

A gty

in %
in PPM

Defect Rate

CCRemarks. o

Inspected by

Checked by

Approved by
(If there are major concems)

Verifjed by
(If there are major concerns)

S P

Jo

=

A

QA Screening

Inspector

QA Line L§a§:ler

QA Supervisor / QA Asst. Supervisor

QA Head

Verification Quantity

X. Reject & Reworks ltem Verification

Detect Remarks:
Good No-Good
1~ ‘7/
T
Total

Verified by (Signature over Printed Name)

. R&R Staff

Received by (Signature over Printed Name)

QA Inspector

. Xi_Overall inspection Time

CORRUGATED AND MOULDED ITEMS
Date No.of Manpower Qty Time Start Time End Downtime Total hrs. Cause of Downtime
i
/

AN

QA-018-F01 REV.18 Page 2 of



